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Srila Prabhupada purport, SB 1.5.16

“The expert devotees also can discover
novel ways and means to convert the
non-devotees in tferms of particular time
and circumstance. Devotional service is
dynamic activity, and the expert
devotees can find out competent
means to inject it into the dull brains of
the materialistic population. Such

! franscendental activifies of the devotees
W for the service of the Lord can bring o
new order of life to the foolish society of
materialistic men.”




Purpose

To consider the specific activities and mission of
Bhaktfivedanta Manor in operating, supporting and
encouraging outreach initiatfives accommodated
both on-site at the Manor and within its
geographical remit.



Purpose

The Phrase that defined the need for increasing
the scope and effectiveness of current efforts was
“synergy & integration”.



Synergy:
How best to enhance the interactions of our various
initiatives so that the sum of our efforts is so much

greater than the parts.

Integration:

Coordinating efforts not by management or centralisation,
but by improved communications, cooperation and
recognition of how those persons cared for by my
programme will benefit from involvement of other
programmes.



Theme One

More Devotees,
Happy Devotees



New
Devotee
Audiences

The Path of

Devotion

happy
devotees



Theme Two
Audience Groups



‘Everyone’s temple’ - the Manor’s branding statement
for broad promotion

Becoming Everyone’s temple means that each
iIndividual who comes to the temple should discover the
spiritual inspiration, fellowship and engagement they

are seeking.

We need to cater for everyone without necessarily
catering for everyone in the same way at the same
time, or in the same place and circumstances.



Audience Groups

Demographic Relatfing to structure of a population
Age, gender, social, ethnicity.

Psychographic Relating to people’s psychology
Interests, beliefs, attitudes, aspirations



Psychographic Audience Groups

New Devotee Audiences

Familiar

Has an upbringing or
background making
them familiar with
aspects of Vedic,
Hindu, Indian or
Vaisnava culture &
religion

Partially
familiar

Non-Familiar

Has little familiarity or
background with
Vedic, Hindu or
Vaisnava culture &
religion



Gita is a sacred book Unaware or unsure if valid

Krsna is (a) God Who's Krsnae

: May never have been inside a
Been in a temple

temple
Deity puja is normal Strange idol worship
Spiritual teachers respected Lost respect for religion & leaders
Vedic tradition is revered Outdated & primitive
Sattvik upbringing Non-sattvic conditioning

ISKCON is bona-fide IS ISKCON a made-up religion?



Sanskrit is a sacred language What's this weird language?¢
Kirtan & bhajans Why sing in foreign language®
Family encouragement Unlikely

Relative or friend who is devotee Don’t know any devotees

KC related to their cultural identity KC is rejection of family identity

Practices & restrictions are common  Are you Seriouse

Know what to do in ceremonies &

festivals New, stfrange & bewildering

Comfortable with cultural aspects Do | have to wear the clothes?



The Path of Devotion
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Theme Three
The Six sets of Initiatives



What is an Outreach Initiative?



What is an Qutreach Initiative?

Sanga
All outreach initiatives are opportunities for
others to associate with dedicated devotees.



What is an Qutreach Initiative?

Sanga
All outreach initiatives are opportunities for
others to associate with dedicated devotees.



Sanga — Quantity & Quality

Quantity of ways we offer our association
The number of on- & off-site & online interactions on offer,

The range of audiences to whom we offer association.

The number of devotees involved in daily/weekly outreach.

The regularity of inferaction with fledgling devotees.



Sanga — Quantity & Quality

Quality of ways we offer our association
The demeanor and character of the devotees.

The training and guidance provided for our devotees.

The time we invest in giving our association

The sense of responsibility to follow-up new & old contacts.

Circumstances to discuss a person’s doubts and misgivings



Sanga — Quantity & Quality

Individual
To be someone’s personal friend in KC

Community
To offer genuine friendship and belonging



Sanga — Quantity & Quality

Individual
To be someone’s personal friend in KC

Community
To offer genuine friendship and belonging

To help newcomers feel: “I have found my people”.



New Devotee Audiences
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Six categories of Initiatives that aim to facilitate a full Path of devotion for all devotees



New Devotee Audiences

(

The Path of

First contact Invitation
promotion opportunities
\_ VAN J
r RY T )
Direct Events
Digital Festivals
Personal Venues
General Programmes
Broadcasting Groups
Narrow- Websites
casting Resources
\ Y ¢ 4

Devotion - Six Initiatives

Six categories of Initiatives that aim to facilitate a full Path of devotion for all devotees



New Devotee Audiences

The Path of

Six categories of Initiatives that aim to facilitate a full Path of devotion for all devotees

4 N
First contact Invitation Connection,
promotion opportunities relationship
\ A J\ )
“ AY's Y N
Direct Events Friendship
Digital Festivals Buddies
Personal Venues Mentors
General Programmes Gurus
Broadcasting Groups Social
Narrow- Websites Media
casting Resources CDM
Communi-
cations
- Y ¢ U\ b,

Devotion - Six Initiatives



New Devotee Audiences

Devotion - Six Initiatives

The Path of

Six categories of Initiatives that aim to facilitate a full Path of devotion for all devotees
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New Devotee Audiences

Devotion - Six Initiatives

The Path of

Six categories of Initiatives that aim to facilitate a full Path of devotion for all devotees
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New Devotee Audiences

Devotion - Six Initiatives

The Path of
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New Devotee Audiences

Devotion - Six Initiatives

The Path of
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Six categories of Initiatives that aim to facilitate a full Path of devotion for all devotees

Lots more happy devotees



Eight “S"s for Spiritual Cultivation

Sanga spiritual association

Svadhyaya spiritual study

Sadhana spiritual practices

Seva service for Krishna
Sankirtan sharing Krishna with others
Sanskriti spiritual culture
Samskaras spiritual purificatory rituals

Sankalpa personal commitment to self-discipline



Theme Four
Outreach Analysis — the Initiatives
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Initiatives by audience + Volume of activity represented by size
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The Whole Story (high-horizon view of all initiatives and pathways)

First contact
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Theme Five
QOutreach Analysis — Specitic Pathways



Pathway 1 - Sankirtan, Book Distribution, Harinam

First contact

Invitation opportunity

Relationship + Connection

Cultivation

Immersion + Commitment

Care as life-long devotee

| Sunday ‘ ‘ Sunday | T
i prog. PS cmty prog " } |
= anor
Books
g \ Book "L 7 team
€ | Dist.
e |
. v |
1 | 7
4 |
PS events ; ‘ Bha(llilt\lN\I/_r)ksa PS progs ‘
Manor 1 """
Book Dist. ‘ ‘
|
. — Manor ‘
32 ospl Books Mentor- .;
o _g ) L i tality / (indies) ‘ ship -
&G 2 Books A .- - TSk o7 we buddy ‘ 4
(SSP) Trave| =~——> tours L7 ’//’/ ) | Travel ‘ ‘ / 4
z 7 > SKP Nm- \
- ,/ L i et i Ashram '
Books / ~ Open progs \ a(BeA
(indies) Nm- T~ days N <" Monk) /
hatta |, 4 | Ty e | - -
/ Nm- - =
- ’ hatta Yoga
e Festival -  restival,
- . Team groups KW  _—— cours
s Team y \ progs > (Bt
= Harinam (promo) * Events / \ —>  Pilgrim :
£ — 7 By = trips _ Harinam
8 London L ] \“\m l / } —~ - N // \\ T cmty
c S~ o y i y2 —
2 Harinam / Ss L 'Y ‘ B \
Local SN Kw y Kw ‘ W
| events/ —L—  meets + retreats
| activities \ mentors
\
b -’
~ -




Pathway 2 - Krishna Wisdom + School of Bhakti

First contact

Invitation opportunity

Relationship + Connection
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Immersion + Commitment Care as life-long devotee
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Familiar

Broad
public

Pathway 3 - KC Soc

First contact Invitation opportunity Relationship + Connection Cultivation Immersion + Commitment Care as life-long devotee
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Pathway 4 - London Off-Site Progressive Initiatives

First contact Invitation opportunity Relationship + Connection Cultivation Immersion + Commitment Care as life-long devotee
i ! \ 1
| | | |
. | \
ks : | |
= | | |
E| (- o . | |
‘ 7 \ 7 ‘ |
. | 2 S ’ : | |
‘ ‘ / ‘ Y/ \ ‘ ‘
P v N
| " Voo \ |
‘ : ' J |
| . I
‘ \ | ‘ \ 1 ‘
_— | V- / | \ / B
§ § i i \\ / ‘ \- - ‘ =
/ \ / - -
m o ‘ - -~
N s ‘ N s 27 =N
N o _ S o s S
- . - 7 1
| :
. | ) ) | Vs ! Ashrama
= ‘ . / (Be A
‘ = / Monk) -
— ML \N = { 7/ =
ML \ KL I et
promo : KPS as
‘ kirtan cmty /- -
Kw KL KL \ ~ 7 v - -~
S ro -
5 p } ~ events X ‘ groups =< 3 - 4
\ g
8 '\?m ___A—q ML 4
é om /V om \ " ML 1 retreat =
° promo y !
= / Nom gy groups \
vip — Fvols Al /I
Radh. — y =
prasad raomo E.adh- — , Radh Radh. N Radh. 7’ =
p irtan cmty bk club retreats _ <




Familiar

Broad

public

n-familiar

0

Pathway 5 - Manor Website, Social Media, PR
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Main discussion topics

Role of the temple

Provision for mulfiple audience cohorts
Understanding our key psychographic cohorts

Are we “Demographically Compliantg”

What a seeker is looking for from KC

On-site & offsite initiatives

Communication and cooperation between initiatives

Re-orientation of facilities & resources, if an imbalance



Main discussion topics

Weekly rhythm

Specialist Programs

Link with the Deities

People need for regular worship events
Taking responsibility for fledgling devotees
Outreach coordinafion

Importance of prasadam

Outreach & fund-raising



Thanks

Hare Krishna
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